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TRANSCRIPTION

[00:01]
TW:

Today is Monday, April 18, 2022. My name is Todd Welch from the Merrill-Cazier Library
Special Collections and Archives. This afternoon we are interviewing Professor Janet Anderson,
Vice Provost and Associate Vice President for the Student Achievement Collaborative within the
Academic & Instructional Services at Utah State University. This is another oral history interview
for the COVID Collection Project. Joining us on the interview is Tameron Williams, the COVID
Collection Project graduate intern.
Good afternoon, Professor Anderson.

JA:

Hello. Welcome. Welcome.

TW:

So, when did you start your career at Utah State University? And what are the various positions
you have served in during your USU career?

USU COVID-19 2022: PROFESSOR JANET ANDERSON

1

JA:

I don’t know if I can divulge that. It’s been a very long time. Thirty two years ago I started at
Utah State University as a faculty member in Nutrition, Dietetics and Food Sciences. It wasn’t
called that then. But my teaching career lasted for 28 years of my 32 years. Part of the time I
served as an associate dean for Noelle Cockett when she was the dean at the College of
Agriculture and Applied Sciences. And then I moved over to the provost’s office when she went
over there about a year later, and I served as a vice provost half-time while I continued to teach in
dietetics for many years. I think that was about eight or ten years. I’ve lost track. And then three
years ago, I guess almost four years ago, I was asked by the president to take on a full
administrative load.
So my job now is split 50/50. I’m 50% time vice provost where I do a lot of work in the provost’s
office as well as oversee University and Exploratory Advising and the Career Design Center. The
other 50% of my time now is as associate vice president in the Academic & Instructional Services
unit, and my job there, I do many things in that job, but I also oversee Retention & Completion
and Student Orientation & Transition Services.

[02:10]
So, if you think of the life cycle of the student once they get to Utah State, I fulfill many of the
roles or lead teams to do that work while the students are here. I also, as a part of that, which may
seem a little confusing, but I created what’s called the Student Achievement Collaborative, which
brings together people from the provost’s office, Academic & Instructional Services, Student
Affairs as well as the statewide campuses, and I have a very small, nimble group of people who
work on student success initiatives. So we really are an initiatives-based group, but it’s been very,
very powerful. We’ve been able to really bring about a lot of change in a very short period of
time.
TW:

And in a typical year, an academic year, what are the different types of events, services? And
how many students ‒ I don’t know if you have those numbers right offhand ‒ but do you serve in
a given academic year?

JA:

Well, we serve all students, undergraduate students, in a given academic year. We still touch
graduate students as well, but mostly we serve undergraduate students, but we serve different
numbers depending on what we’re doing. So in my student orientation group, which would be the
first group that students encounter, we serve all incoming undergraduate students, and so there’s
about, I think, about 2,500 new students each year. I can double-check those numbers. We orient
them. They have a five-module orientation process, and it’s just-in-time information, so we only
feed the students information they need when they need it.

[04:09]
For example, when they’re still in high school and they’re thinking about coming to college, they
don’t need to know anything about roommate conflict because they just think they’re going to get
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along with their best friend just fine, but then we realize once they get here those things ‒ we
know when things are going to start becoming a problem, so we feed the students the information
at the time, so that’s ‒ And we also with that program ‒ In that unit we also do our parent
programming, so we have parent newsletters; we do a parent weekend, parent family weekend; so
we see all students in that unit that are incoming.
Now, if you look at my University and Exploratory Advising unit, that’s an interesting unit too.
There are two pieces of that. University Advising is really professional development training for
all academic advisors, and we have about just shy of 90 academic advisors in our system, and
that’s all of USU, and so we provide professional development and training for them. Then we
also, for our Exploratory Advising piece of that, we serve nearly 3,000 students, and these are
students who are undecided on their major who are majoring in integrated studies, which is kind
of a completion degree, or associate’s degree. We also have the pre-health advising in that unit.
But we serve a very large part of our incoming class. Fifteen percent of our incoming class we
serve through that unit.
And then what else? Our Retention & Completion, we serve all students there too. What we’re
doing in that unit is we’re putting all of our effort into ensuring that we can keep our students. So,
when they leave, we contact them and find out why they’re leaving so we have a better sense of
what’s going on.
[06:07]
Many times it’s for missions for churches or military service or other reasons, but we try to
understand that as well, and so we spend all of our time in that unit trying to help students
complete, and we’ve done a much, much better job. We’re retaining students at a higher rate, and
we are completing students at a higher rate.
Oh, Career Design. I also have to think about all my units. It takes me a while. So our Career
Design Center is a center that’s been around here for a long time, and historically, it’s really been
a great kind of a boutique program where we provide wonderful services for students. The
problem has been that the only people who knew about it were the ones that got the service, and
so we’re working really hard at expanding career education to all students.
So that’s kind of an overview. I do a lot of work in a lot of units.
TW:

You really do, critical work, critical work. And you’ve set the stage for all this critical work.
News out of China in late December 2019, first part of 2020, that there was a virus that had left
the Chinese border and had become a pandemic around the world and had actually reached the
shores of the United States, and there was a lot of discussion in the national news about what that
meant in the United States. Those early discussions with Noelle Cockett, President Cockett, and
other administrators on campus, what role did you serve in those initial discussions? And what
did it mean for all of those different services that you just outlined?
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JA:

Thank you so much for asking that. I actually went back and looked through some of my e-mails
that happened just within days of when the university was essentially shut down and what our
role was.

[08:05]
And probably the biggest issue at the moment was how to provide academic advising for
students. The president contacted us and wanted to know how we could move to remote
conversations with students in a very quick period of time. We quickly assessed what kinds of
computers and laptops and cameras did our advisors have at home to be able to provide services
to students. It was quite a frantic time. It was time to register for fall. What does that even mean?
Is the world even going to exist tomorrow? is kind of where all of our heads were. So we quickly
did an assessment of what technology we had and we could send home with our advisors so that
they could serve our students. That was probably the first thing that we really had to take on.
And the other thing that just became an issue pretty quickly was that students needed a lot more
than academic advising. You know, there was just ‒ Students were afraid just like the rest of us
were afraid of that unknown, and I found our advisors were having to provide a lot of emotional
support for students way beyond what classes you’re going to take. And then also we had to
transition quickly for students so that they could take a pass/fail if they were so afraid that they
weren’t going to pass their classes. That happened pretty quickly. Those were probably the most
immediate things that happened.
You know, career coaching is important too, but advising probably ‒ well, it was at the very top,
and the president’s concern was how are we going to serve these students. And, you know, at the
time you might remember we were using Webex, and our advisors, some of them knew how to
use it.
[10:01]
I mean, if you think about our statewide advisors, they all know how to use Webex. The rest of us
here on campus ‒ I remember even when I had to do a Webex meeting I had my staff assistant set
is up in the board room, and she took care of all that technology. I needed her to have a
conversation, a meeting with people throughout the state. Now it’s like push a button and we’re
all connected, but boy, was that a different world at that time. Also, I was worried about really the
mental health of our advisors carrying the burden of hearing students’ fear and panic, so we really
worked hard on helping them with their mental health and well-being, and we tried to be flexible
with them.
But, you know, we learned some interesting lessons. Students like to have remote meetings. They
like meetings to receive the information they need about courses to take, and we still ‒ we’ve
never transitioned fully back to face-to-face services, and I don’t think we ever will, and I
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understand that. I loved my telehealth meetings with my physician, and it’s the same thing. It’s
like, gosh, log on and take care of all this in the comfort of your home where you have your
information, and it shortens the time that we have to put into those types of things.
TW:

So the transition to remote work for the advisors, for your staff, for yourself, or did you work
partially during the rest of the remainder of that spring semester here on campus? How did you
juggle all that, you and your staff?

JA:

We all stayed away. We all worked remote. There were, you know, a time or two that people
would come in, but our career coaches moved to remote meetings with students. The advisors
moved to that. Our orientation team worked remotely.

[12:00]
I worked remotely because the provost’s office really wanted us to stay away, and so it was
remote all the way until fall when we were required to come back.
TW:

Okay. So another thing that happened in that early or mid-March 2020 was the president put
together the COVID Task Force to basically focus on protecting the university’s core mission of
education and research by preventing the spread of COVID. This meant keeping classes running.
But what did it mean for you particularly in student achievement and persistence and Career
Design?

JA:

Yeah. I was part of the Stabilization Committee, so we attended meetings on Thursday
afternoons, and at first I want to say they were at least three hours and then slowly down to an
hour and a half, and, you know, that was really just very recently taken off the books as an
official meeting. That meeting was incredibly important. The information that was given to us
really helped in our decision-making, you know, understanding what the state of the virus was on
campus, how many people were getting sick, what testing was like, all those things that came out
of that meeting, the waste water measurements, the counts of students that were ill, the process to
isolate them, quarantine them, and how meals were going to be provided to them, all of that.
Having that understanding of that big picture really helped me work with my teams to best serve
students. And, you know, essentially, it’s taught us that we needed to stay away and that we could
provide our services remotely and do it actually very well, so that was really powerful.
[14:10]
You know, the other benefit of it, just, you know ‒ It was very powerful for me to know that I
was part of a team that was making a difference, but it also was a comfort to me to know that we
were all in this together, and the leadership that President Cockett provided was just phenomenal.
And for whatever reason I still cannot figure her out. She’s the most amazing human being. She
never seemed distraught or worried. I mean, she was worried, but her form of worry was action.
Let’s take action. Let’s figure out what needs to be done. And that was just an incredible
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leadership style through that horrific period of time that then all of the rest of us that were at the
meeting could take and use for our teams, so the power of that was really something.
TW:

And I concur. And we’ve interviewed several people from dining services, housing services, the
testing lab, waste water testing. I mean everything you said is absolutely right on, and I am very
proud of being a member of the Utah State University team. What we’ve been able to do for our
students and for ourselves and for the community is just incredible.
So, you know, as the vice provost and associate vice president, during December when you were
preparing and your team was preparing for the academic year of 2020‒2021 when we were going
to return to campus, what did that look like knowing that you’re on the Stabilization Committee,
knowing that everybody is working remotely and the students were going to come back to
campus? Set the stage for the planning that was involved for you and your team in that.

[16:03]
JA:

Yeah. Gosh, that was such a period of unknowns. That was the thing that was so difficult. And as
we’re trying to predict ‒ You know, we have to plan classes out so far in advance, and delivery
methods, and we have to be able to communicate that to our students, and so, you know, I just felt
like the university ‒ I was so proud of Robert Wagner, Vice President Robert Wagner, when he
just finally made the decision about what classes were going to look like. He did that in
conjunction with the entire COVID Action Team, but he led all of that, and it was really an
experience to work for him and to listen to him work through all that had to be worked through to
plan for that. And so, you know, once that was established, once we knew what classes were
going to be like, then we just set to work and communicated to our academic advisors.
We started a series that’s called Front and Center, and it’s my Student Achievement Collaborative
that started this, and it’s a weekly, almost, or every-other-week series of webinars that we provide
to people who are on the front lines at Utah State, the student-serving people. So, people in
financial aid, people in admissions, anyone who’s front lines serving students, we wanted to make
sure they had the most up-to-date information about what was going on, how best to serve our
students. We communicated to the institution, to the frontline people, what was happening with
enrollments, what was happening in classes, what was happening with advising, so we tried to
just use that as an instrument to keep people up-to-date with what was going on.

[17:56]
Once that was all established, then we just started working with our students. And again, people
were still really uncomfortable, and again, both camps, students who were just mad that we
couldn’t get back to normal, people that were mad because how dare we have anything in-person
with COVID going on. And, you know, I fielded a lot of those calls from angry, frustrated parents
in both camps about what it was going to look like, but it was ‒ I think we felt more ‒ Well, I
know we felt more secure in my units that we could do this work and that we could do it
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effectively. As a matter of fact, we served more students with academic advising during that time
period than we had ever served before, and I think it’s because we made it readily available to
students, the services. They didn’t have to come in to have their services. So our productivity
actually increased with academic advising.
TW:

One thing that came up during a couple of our conversations with professors in the performing
arts and/or natural resources is the internship experience and even traveling to an internship
experience in a van. Did you field any of the concerns that the students, the faculty, the parents
might have had about adjusting some of the academic requirements to, you know, I guess account
for the impact that COVID had?

JA:

Yeah. I didn’t personally encounter that too much, although I heard many of those conversations,
especially like the Quinney College of Natural Resources. I mean, Chris Luecke, the dean, just
kept saying, “What are those field trips going to look like? How can we possibly educate
students in some of these areas without giving them hands-on experience?” So I was aware of a
lot of that conversation that was going on. You know, that didn’t impact the work that I do so
much.

[20:06]
TW:

Okay. So in that first full academic year, you talked about your staff and your ability to provide
maybe even more effectively the services and the success to even more students. What were some
of the possible pitfalls in that first year that you also experienced? Or were there any?

JA:

You know, I just think that we nailed it. I don’t know how else to say that. It wasn’t without
stress and anxiety, but we figured out very quickly how to shift our services, and I felt like we did
serve our students in a very effective manner. And obviously, I’ve told you some of the data. Oh,
I do know one challenge we had, and that was career fairs. Now, you can imagine that typically
we had these very large events where we have hundreds of employers come, and hundreds of
students attend these events, and our goal is to try to connect students to potential employers at
these events. Well, we couldn’t do that, and so we actually used our software, our student
employment software, and they had virtual career fairs, and they actually worked really well. As a
matter of fact, that’s another thing that I’m not sure we’ll ever go back fully to an in-person event
because there are some employers who are very far away, for example, who it doesn’t make sense
for them to travel here necessarily, and so we’re doing much more connection for our students
with software, virtual meetings. That was a challenge for us.

[22:00]
I was very concerned about that because that unit is really funded, is soft funded by the income
that comes from career fairs and employer relationships, employer interviews, and we didn’t have
that revenue source coming in, and that became a very big concern for me because that’s how we
pay for some of our people to do the work.
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TW:

Speaking of with, do you or did any of our specific roles receive any or apply for any of the
COVID Cares money that was announced? And I know Dave Calley’s[?] group was taking in
grant applications for ‒

JA:

Yes. We did get some of the funding for one of my units, and it was for our Orientation &
Transition Services unit, and it was to provide mentors. Actually, I think we had funding both that
and in my retention group. It was for our student mentors to do outreach and to be sure that we
are mentoring our students so that they had what they need. You know, we tend to lose students
most ‒ The highest rate of loss of students is from the first year to the second year. It’s that
retention. And so we really got to work and put a lot of extra effort into touching our students and
reaching out to our students using proactive approaches based upon data that we were seeing in
our analytic software. You know, we have the ability to see where students are academically even
while they’re in a class. In Canvas we get reports from our software that tells us who hasn’t
submitted things or who’s got low scores, and so we really put a lot of effort into looking at our
data and reaching to the students that were getting into trouble quickly and to provide them with
the support that they needed.

[24:03]
That’s the other thing that shifted. I think faculty were just phenomenal in this transition, and I
think they had a lot of grace and served their students extremely well. You’d think in a situation
like this there would be a lot of complaints. There were some because now the world has changed
and people don’t just complain to the faculty member or the department head. They come right to
the president or right to the provost, and then it comes right to me, so I do get some ‒ I get a lot of
complaints that filter up to the top, and you would think there would have been a lot of
complaints, but in the big picture there were not. Faculty were kind, understanding, cared about
the mental well-being of their students, supported them as best they could with the academics and
really loosened the standards a little bit given the situation, and I just applaud them so much. It
was a beautiful thing to watch.
TW:

Is there anything else you’d like to add about that first full academic year of 2020‒2021 and your
particular activities?

JA:

I’m trying to block it out.

TW:

Therapeutic, yes.

JA:

Yes. Yes. Yes. Let me think if there’s anything else I would want to add. It was a very busy time.
What also changed is I had my teams ‒ especially that first semester I had my teams all working
at home, like I talked about ‒ well, for two semesters ‒ so what that did is it required a lot more
time of me. They met regularly on Zoom. I joined their meetings regularly on Zoom. I felt that I
needed to almost look people in the eye and make sure they were well and hear what they were
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talking about, hear the words they used so I could assess their mental health and well-being and
their ability to serve students.
[26:04]
It took a lot of time administratively for me to ensure that my teams were getting what they
needed, so I would say that was a big difference.
TW:

So, during the 2021 legislative session, the state legislature passed certain expectations of the
universities in Utah to have, like, 75% of the classes face-to-face as they were in the fall semester
of 2019, pre-COVID times. We had to adjust a lot of our thinking about mask mandates versus
mask recommended. Did your office help in any of the communicating and messaging to the
students? What did that look like in the fall of 2021 in the second academic year of COVID?

JA:

Yes. That was an interesting time, wasn’t it? So I was involved in conversations because I’m on
Robert’s executive team, Vice President Robert Wagner’s executive team, and so a lot of
conversations were happening about what that looks like and how we count it. And then I
personally received several complaints from individual students and/or parents about the fact that
we were supposed to be 75%, but it sure didn’t look like it to them, especially freshman students
who were typically in very large-enrolled classes, which all those large-enrolled classes moved to
online, remote, and those parents were very unhappy. I mean, it was much easier to move a 30person, 30-student class to in-person than a 300-student class. We just didn’t have the ability to
do that.

[27:58]
And so, from different people’s lenses, it looked like we were not meeting that mandate because
their child had all Zoom classes or remote classes because they were in large-enrolled classes.
And so we worked really hard when I got those complaints. I had a lot of moms calling me so
concerned about their child who was not leaving their room because all their classes were on
Zoom. They just stayed in bed all day. And so I worked with residence assistance in the housing
to make sure they were aware and made sure ‒ We worked really hard to make sure all students
had at least one in-person experience. We ran a lot of analytics to see how many students weren’t
signed up for an in-person experience, but it was tough because the perception of many was that
we did not meet that mandate, but we did. Yes, lots of conversations, hard, hard things.
TW:

Also, a lot of the events that you spoke of in the first full academic year that had gone remote, did
any of those return to in-person in the fall or even this semester in the spring of 2022?

JA:

Yes. We did start transitioning back in one form or another with all of our teams. Especially last
summer, like with our Career Design Center, we would split the team up into two and have
people work two days a week or three days a week, and we came up with the scheduling so that
there was the ability to be separate from each other, social isolation, but most of our ‒ So I
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wanted people to come back and get used to coming back, so we started slowly that way.
Now, our advising center, our University and Exploratory Advising, I still have people working
partially remotely, maybe one to two days a week.
[30:01]
But what I’m having them do when they’re working remote is work on some of the projects and
the proactive advising, you know, look at the data and reaching out to students, but I’m asking
that they’re in their office to hold their Zoom meetings with students but also in case a student
walks in. We were told from the very beginning, and I supported this, that we would have face-toface services for students if they want face-to-face services, so we do have some of that. I don’t
know. Maybe it will never go back. I don’t know.
TW:

You had spoken a little bit about the mental health concerns that you had for your people, and as
an administrator myself, I had the same concerns and checked in pretty often with the faculty and
staff in the library. How do you think over the course of the two years you and your team did?

JA:

You know, I think it was just really hard for everyone, but I do feel like we were a team, and I
feel like what it did for us, all my teams, was I think it brought us closer together because we
really had to rely on each other, and we needed to support each other, and I saw a lot of beautiful
things come out of that. I think in a lot of ways we are stronger because of what we went through
because we had to come together. We had to put effort into that. And, you know, we entered
everybody’s homes. You know, we got to see what their house looked like. We didn’t mean to,
but we were instantly in people’s homes and got to meet their pets and got to meet their children
and bizarre things that we would never have guessed we’d ever be able to do, but that was an
interesting chapter to say the least. And I do have to say I wore slippers for a year and a half. As a
matter of fact, one day I forgot, showed up at the dentist, and I looked down and I had my
slippers on. Yeah.

[32:02]
TW:

I know when I returned back to the library full-time, Scarlett was not a very happy dog for the
first two months because she liked her morning walk and her lunchtime walk and her early
afternoon walk. Guess what?

JA:

Yeah. And laundry was always done.

TW:

Oh, it was. It was.

JA:

That’s how I took ‒ that’s what I did for breaks is I’d get up and change a load of laundry.

TW:

As an administrator ‒ You had mentioned some of this, and I had been asking a lot of people. So
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COVID was a catalyst for a lot of change. What things were changed due to COVID that will
remain permanent change? And what are those things ‒ and you probably mentioned some of
these too ‒ that are slowly but surely returning back to before times?
JA:

Yeah. I do believe that we will always offer services remotely: our advising services, our career
coaching. I believe that we will always have that as an option for students because we are really
good at it. And in some ways it was almost better because students could have their computer.
We could even share screens and, you know, look at stuff right with our students. When they’re
trying to register, we can just share the screen and tell them exactly what to do. There was a lot of
power in that, so I do believe that that will remain. Slowly but surely face-to-face meetings are
coming back. I’ve sensed that and experienced that quite a bit over the last, about, month. Even
some larger types of events are happening, and I’m grateful for that. I think there is so much
power in the human connection.

[34:00]
And although Zoom helped ‒ it was better than just a phone call ‒ you know, there’s something
lost in that. I’m a very personable person, and so I’m grateful that some of that is coming back.
TGRW: So you spoke to the kind of efforts of one of your units, specifically Student Retention. How did
you see student retention specifically affected spring 2020 through to now?
JA:

Yeah. Thank you for that question. The groups that were the hardest hit and actually the worst ‒
let’s talk about that first ‒ our hardest hit group were our First Scholars, Aggie First Scholars.
Those are our first-generation students. And we saw their retention really drop off, and there were
a variety of reasons. You know, family is incredibly important to first-generation students. Often
times their family doesn’t even understand what they do in college, and so it’s really easy for the
parents to say, “Come home. Let’s protect you.” you know, that kind of thing, which I think every
parent felt that way. But we did see a drop in our Aggie First Scholars students. Also, our
underrepresented students were also ‒ we saw a reduction in their retention.

TGRW: Do you have any specific stories of student successes and failures during this time that you might
want to share?
JA:

[36:11]

I saw so many. There were many students that either contacted me, or more likely their parents
contacted me, because, as I talked about, they were needing help. They were staying in their dorm
rooms never coming out, even having their food delivered to their rooms, and parents having
grave concerns about the mental health of their children, and that was work that I was definitely
involved in.

I’m trying to think of other stories. Ask me again the specific question.
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TGRW: Do you have any specific stories of student successes and failures from that March 2020 to now
that kind of speak to the student experience in your office?
JA:

Yeah. I mean, another example I’m thinking of, I had a veteran student who had PTSD who just
could not handle the pressures of COVID and remote classes, and he ended up changing his
major. Instead of being in mechanical engineering ‒ a really bright, capable man, older student ‒
he decided that he had to get out of here as quickly as he could. He just was not well. And he
changed his major to like a general technology degree in College of Engineering and thought he
was finished and was ready to leave Logan and found out he still had 12 credits of upper division.
I’ve spent countless hours with him and his mother ‒ he ended up moving home to Florida ‒
countless hours getting him registered for these online courses, getting him what he needed to be
successful. Hard, hard time for that family.
He is graduating. His mother just ‒ See, I get kind of choked up a little bit. I knew I would if I
told this story. But his mom just invited me to his Zoom graduation party on May 5, and I’m
very, very excited to be included in that. But I help a lot of students like that that need a lot of
support. So, yeah, that’s one of the best stories.

TGRW: So, have you seen a lot of those kind of improving happy endings as the pandemic wanes?
[38:01]
JA:

Yeah. I think people are doing a lot better, and students are adapting and adjusting. And I’ve been
to a lot of events lately with students, and their spirits are high, and it’s feeling more like this is
going to end at some point, and that gives me a lot of hope. You know, I enjoy seeing students
thriving, and I’m seeing more and more of that.

TGRW: So, speaking to the pandemic waning, what have been the most significant lessons you’ve taken
away from your experiences personally and professionally?
JA:

Students are resilient. Staff are resilient as well, but they do need a lot of support to help people
who have gone through hard times. That’s the thing. I think all of my frontline people carry a lot
of burden because they were the ones hearing students’ stories and having students cry and be ‒
you know, they were stressed, and my people, they carried a lot of that, and I would say that it’s
going to take them a while to heal, I think. Students I think are more resilient overall is what I
would say than my employees.

TW:

Is there anything else you’d like to add about your experiences as the vice provost and associate
vice president during the COVID pandemic?

JA:

It was an interesting ride to say the least, definitely not all fun. But again, you know, the big
picture, when you have a president who is a researcher and a scientist, and she is leading at the
helm, and she’s at every meeting, and she’s engaged completely in this work, how can you fail? I
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mean, we have been so fortunate to have that type of leadership.
[40:01]
And so I would say that we, you know, we got through it the best that we could and a lot better
than a lot of people, and I feel that Utah State is going to thrive instead of just survive. One thing
I would add is we’ve had this post-COVID working group. We laugh, “Will COVID ever really
go away?” But we’ve had a post-COVID working group for, I don’t know, about the last, I guess,
nine months. I kind of lose track of time. But, you know, we broke off into working groups, and I
was in charge of the student success portion of that. And again, our goal, our charge was to really
study what was going on, really look at best practices, really look at ‒ read everything we could
about what other universities were doing with post-COVID work, and our job was to come up
with a plan that would ensure Utah State would thrive in the future, not just survive, and that’s
been really powerful. We have lots of working groups with lots of people from all parts of
campus, and it’s been very powerful, and that’s, again, the president’s leadership. We have to
thrive, and we’re going to, and we are.
TW:

Professor Anderson, I would like to thank you for your time this afternoon discussing your
experiences during the COVID pandemic at Utah State University.

JA:

Thank you.

[End recording – 41:25]
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